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Pastoral Council – Annual Meeting
June 18, 2020	6:30-7:30


· Opening Prayer (Fr. Bob)
· Appointment of Lay Trustees - resolution
Approved Helen and Michal for their third yearly appointment as lay trustees.

· Pastor’s Report on the State of the Parish 
Staff has really stepped up.  Planning for restarting has been going well.  5 visits to the food bank.  School is doing well.  Teachers have been engaged and caring.  Fifth grade retreat on zoom.  Graduation on Tuesday.  Serving food to 100 kids per day.   Kimberly has been doing good things with Music.  Tricia has been handling books well.  Michelle has down great work with the religious education program. Debbie has been helpful with bulletin.  Larry has been rock – changing his name to Peter.  

Parish has been doing well – good nursing home cards, people sticking with live stream mass.  Worried about future in terms of mass attendance and church participation.

25% capacity, interest rate is about the same – Supply and demand about equal.

· Parish Manager’s Report

Father Bob has been good at macro picture, and Larry has been able to focus on details.  Father has been upbeat and positive (especially since haircut- its an Italian thing).

Offertory – 14 weeks of covid.  Down $27,500 – 12%.  Tricia Ford in April started noticing that people have been giving large amounts.  Number of givers is down 36%, amount per gift is up 44% - worried that people have given into future.  What happens later?

We are down 4.2% in revenue relative to budget.  Expenses are down, and school has surplus, and not touched PPP. Father Bob gave everybody 2% bonus.  No raises this coming year.  
PPP borrowed $254K – 8k left.  Currently working on getting it forgiven.

New parishioners – 8 new families, 13 people. 

Liturgy Reopening Committee.  Larry Grimmer is Pandemic Safety Officer, working with committee, with doctors and other experts in the field.  Plan to Diocese last night.  

People seem happy that we are considering people’s needs.  142 people for communion service.  

For mass, 161 register for 65 families.  28 are 1 people.  Need to separate groups.  500 chairs (down from 700). With only individuals, can only accommodate 71.  47 individuals didn’t get to come. (141 total with 27 ministers, 114 people ).   9:30am on Sunday morning. 

No hymnals, but you can sing because of mask. Ventilation system is working and will be fully cranked.  

No temperature taking, but will have registration for contact tracing.

Office on July 1. 
Before and after mass, disinfection.  Electrostatic spray gun.


· Bylaws
Really about the officers of the corporation.  Need to change fiscal year from July 1 to June 30.

Helen makes motion to accept bylaws
Michael seconds

Michael and Helen and the Pastor voted to accept the By Laws.
  
· Pastoral Council Membership

Information on board membership.  We don’t know who has come on.  Chris is stepping down.  Ken is at 6 years.  Membership is for 2 year terms, can be reappointed twice. 
 Election over the summer.

Need a new chair and vice chair.  Debbie has been on three years, two as vice.

Pastoral council commitments and guidelines are a bit vague.

· Pastoral Council Secretary
Need a secretary.  

· Pastoral Council’s plans for the upcoming year (focus areas, meeting dates)
Meeting dates:
Sept 24, 2020
Nov 19, 2020
Jan 21, 2021
March 25, 2021
June 17, 2021
Focus area – steak dinner.

Housekeeping in terms of organization and structure/bylaws.   Operating for council.

Ken will lead election over summer.  Pastoral council guidelines will be distributed. Focus will be decided on the first meeting.

· Other Business

· Closing Prayer (Larry)
Father,
We give you thanks
that you have allowed us to work together
and serve you during this meeting.
We ask your blessing upon our endeavors,
and upon all present today.
May your love and grace continue to guide us,
in everything that we do, 
today and in the future. 
We pray in Jesus name, Amen.

· Future meeting dates


